
SDMC Meeting Agenda 

November 29, 2018 

 

 

 

I.  Review and approval of minutes from October Public Meeting  

 

II. New Business 

A. Less is more? How can we better protect instructional time? 

IDEAS 

• Limit field trips to 2 per year 

• Limit amount of things happening per week? Per month? 

 

B. Budget- we are facing a budget deficit of  $45,000 for this school year from the original 

projection due to lower enrollment numbers this year. 

a. Cut overtime (meaning tutorials? Theater after school?) 

b. Cut programs (ie iStation?) 

c. Cut a Teaching assistant (one open position could be closed?) 

d. Less field trips? 

 

C. Mrs. Yamazaki’s replacement  

 

III. 2 Input Forms 

 

 

IV. Committee reports 

A. Discipline committee 
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